
UST Process Flowchart
Fitness to Stand Trial · 725 ILCS 5/104

Illinois Department of Human Services · v.2026-07-09

PERIOD 1 A

Leading up to 
UST Finding
725 ILCS 5/104-11 
→ 104-17

MAX TIME  
IN PERIOD

B

The Index offense 
sets the clock. The 
severity of the 
charge determines 
the maximum length 
of treatment.

Fitness Issue Raised
Bona fide doubt

Misdemeanor
Maximum time in UST status: 

Class C: 30 days · Class B: 180 days · Class A: 364 days

F

C

Examination Ordered
By qualified expert

Index Offense

D

Felony
Maximum time in UST status: 

Initial 1 year · Ext 15 months / 2 years / 5 years · Post-Ext to max sentence

Examination & Report
Within 30 days of exam order

E

Fitness Hearing
Within 45 days of report

Treatment Ordered
Court determines treatment setting (IDHS may recommend a change) 

Documentation sent to IDHS within 5 days

Default for misdemeanor 
(court may also order inpatient) Outpatient Risk of harm to 

self or others? Secure Inpatient

G
IDHS Placement Evaluation

Within 20 days of order · IDHS must notify of facility 
Within 7 days of order · IDHS may report Fit OR recommend placement location change

PERIOD 2

Standard (Initial) 
Fitness Restoration
725 ILCS 5/104-17(e) · 18 · 20

MAX TIME  
IN PERIOD
misD: sentence cap

felony: 1 yr from 
placement

H
Admission, Report, & Treatment Plan

Within 60 days of order IDHS must admit to facility 
Within 30 days of admission, report due

I

J
Fitness Review Hearings

Every 90 days · 14 days after fit opinion 
Continue treatment OR refer to State's Options

Treatment & Progress Reports
7 day pre-hearing + opinion Fit or Unlikely to be Fit reached

Trial · Dismissed
Dismiss or civil 

commitment If MISDEMEANOR  
at cap

if FELONY continue If FIT or FIT WITH 
SPECIAL PROVISIONS 

at any hearing

K
Criminal Trial

Return to custody  
of the court

L

STATE'S ATTORNEY'S OPTIONS
under 725 ILCS 5/104-23(b) · State chooses; court enacts

Dismiss with Prejudice
(b)(2) 

Release & dismiss with prejudice

Remand to IDHS for Civil Commitment
(b)(3) 

Under 405 ILCS 5
(a) court-led · or State via (b)(1) 

Outcomes [104-25]: (b) Acquit · (c) NGRI · (d) → Extended

Discharge Hearing

PERIOD 3

Extended 
Treatment (NNG)
725 ILCS 5/104-25(d) · felony only

MAX TIME  
IN PERIOD
+15 months / 2 years 
/ 5 years depending 
on class

M

N

Treatment & Progress Reports continued
7 days pre-hearing + opinion Fit or Unlikely to be Fit reached

Extended Treatment Ordered — "Not Not Guilty"
Court determines treatment setting (IDHS may recommend a change) 

Documentation sent to IDHS within 5 days

Outpatient
Non-secure

Secure Inpatient
Secure

O

Fitness Review Hearings
Every 90 days · 14 days after fit opinion

P
End-of-Extended Hearing [104-25(g)]
(g)(1) Fit or can be rendered fit → Criminal Trial 

(g)(2) Still unfit + threat / involuntary admit → Post-Extended Civil Commitment

PERIOD 4

Post-Extended 
Treatment (g)(2)
725 ILCS 5/104-25(g)(2) · felony only

MAX TIME  
IN PERIOD
Up to max sentence  
(less good time)

Q

R

Civil Commitment (g)(2)

Outpatient Secure Inpatient

Treatment Plan & Progress Reports Extended
Plan within 3 days (if no current plan) · 90 day reports

S
180-Day Hearing

(A) Involuntary admission criteria still met? → If yes,  
(B) inpatient or (C) outpatient placement.

DISPOSITION

Outcomes

T

POSSIBLE OUTCOMES
Reached at various points throughout the process · not a final-period sequence

Dismissed
With prejudice or leave

Acquittal
At Discharge Hearing

NGRI
See NGRI chart

Civil Commitment
Under 405 ILCS 5

Criminal Trial
Conviction or Acquittal

Statute Index

A

B

C

D

E

F

Index Offense
725 ILCS 5/104-24 (Time Credit)

Fitness Issue Raised
725 ILCS 5/104-11

Examination Ordered
725 ILCS 5/104-13

Examination & Report
725 ILCS 5/104-15

Fitness Hearing
725 ILCS 5/104-16

Treatment Ordered
725 ILCS 5/104-17

G

H

I

J

K

L

IDHS Pre-Placement Evaluation
725 ILCS 5/104-17(b)

Admission, Report, & Treatment Plan
725 ILCS 5/104-17(b)(e)

Treatment & Progress Reports
725 ILCS 5/104-18

Fitness Review Hearings
725 ILCS 5/104-20(a)

Fit or Fit with Special Provisions
725 ILCS 5/104-20(e) · 104-22

State's Attorneys Options
725 ILCS 5/104-23

M

N

O

P

Extended Treatment Ordered  
(Not Not Guilty)
725 ILCS 5/104-25(d)

Treatment & Progress Reports 
(Extended)
725 ILCS 5/104-18

Fitness Review Hearings  
(Extended)
725 ILCS 5/104-20(a)

End-of-Extended Hearing
725 ILCS 5/104-25(g)

Q

R

S

T

Post-Extended Civil Commitment
725 ILCS 5/104-25(g)(2)

Treatment & Progress Reports  
(Post-Extended)
725 ILCS 5/104-25(g)(2)

Fitness Review Hearings  
(Post-Extended)
725 ILCS 5/104-25(g)(2)(i)

Possible Outcomes
725 ILCS 5/104-23 · 104-25


